Introduction
Research into CRE decision-making is limited. What there is looks at:
-Acquisition process (Haynes & Nunnington, 2011 
Early Conclusions
• Consistency of responses across property sectors • CRE strategy flows from business strategy, not vice versa:
"Corporate real estate teams and people who operate in that space, they are not decision makers they are enablers. They are an enabling function that is all they ever are and ever will be."
• CRE impact seen through tactical approach to strategy implementation • Key considerations identified for CRE strategy -Risk, in particular risk mitigation -Accounting regulations, impact of change yet to be fully seen -Consequences of any action for P&L and Balance Sheet -The factors that operate on a CREM's decision-making process are a lot more complicated than simply an increase in Shareholder Value.
